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Review of the impact of the 2019/20 Pupil Premium strategy 

 
The 2019/2020 plan can be found here. 
  

Summary of objectives  Impact  Lessons learned 

Train staff in necessary health 
intervention skills:  

Students are able to engage in all 
learning opportunities through having 
staff trained in necessary health 
intervention skills present during the 
school day and make at least expected 
progress. 
 
48 students within the PP cohort 
(41.02%) have one or more care plans 
requiring health interventions. 
 

Staff training has been delivered in a 
more focused manner. For the 
2020/2021 academic year, the staff 
meeting calendar has been reconfigured 
to incorporate specific slots which can be 
used for health intervention training, so 
that support staff can attend this and 
curriculum training. This ensures support 
staff have the necessary skills to 
effectively support meeting educational 
needs as well as medical and health 
needs.  
 
As there is a requirement to maintain 
competency and refresh training, this will 
remain a focus of the pupil premium 
strategy. 

Provide targeted numeracy and literacy 
intervention:  

Key interventions in numeracy and 
literacy are delivered by an HLTA with 
this as their dedicated role. 100% 
percent of students undergoing these 
interventions made progress. 

Access to interventions will continue to 
be managed by a senior teacher, 
targeting PP students highlighted at 
being at risk of not making expected 
progress. 
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Provide intervention mentors to support 
students’ social and emotional wellbeing 
needs: 

Of the 41 students who benefitted from 
regular individual or group sessions with 
the intervention mentors prior to 
lockdown, 27 (65.85%) were Pupil 
Premium students. Outcomes are 
invdividualised to each student. 

Having a dedicated room for the 
intervention mentors has enabled more 
focused work with individuals and small 
groups and will continue going forward. 
The referral system put in place is 
working well. 
A staff member qualified in Play Therapy 
has joined the intervention mentors’ 
team. 

Deliver curriculum pathway specific 
support strategies training to staff: 

Although staff training was able to 
continue virtually during lockdown, the 
impact of training undertaken will be 
expected to be visible in the 2020-2021 
academic year. 

The staff meeting pattern calendar has 
been simplified to allow more work in 
pathway groups. 

Provide home tuition if a student has a 
medical absence longer than 5 days: 

In 2019-2020 this applied to under 2% of 
students, of which less that half were 
pupil premium students.  

In light of Covid-19, it is not currently 
possible for this intervention to continue 
and other methods that can be more 
widely applied are being investigated.  

Financial assistance to attend a 
residential: 

No students benefited from this in the 
academic year 2019-2020 due to 
Covid-19. 

 

 
NB: In future years, data from the previous year’s cohorts will need to be included; however, we are conscious there will be no published data for 2020/21 
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Review of the impact of the 2019/20 Y7 Catch-up Premium 
strategy 

 
 

Summary of objectives  Impact  Lessons learned 

Allocation £19,000. 
 
To provide additional staff in year 7 to 
facilitate settling into a secondary school 
environment and permit additional 
interventions. 

At the time of lockdown, 88.54% of 
EHCP targets across year 7 were on 
target to be met during the academic 
year. 4.16% of targets had already been 
met, and 7.29% of targets had concerns 
that they would not be met. 
 

This is a strategy we have used for a 
number of years and would have 
continued with, had the Catch-Up 
Premium not ended.  

 
Pupil Premium Strategy for 2020/21 plus 

 
1. Summary of the pupil premium strategy key objectives for 2020/21, 2021/22 and 2022/23 

 
2. The Pupil Premium Strategy for 2020/21 highlighting: 
★ the academy context, including pupil numbers 
★ the funding allocated in the pupil premium grant for 2020/21  
★ a summary of the barriers to future attainment   
★ a brief rationale to explain why the funding is to be spent as such at the academy  
★ the plan for the year, including: 
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- a publish date 
- a review date 
- name of the senior leader signing off the strategy 
- focus area 
- Desired outcomes 
- actions to be taken with timescales and identification of those responsible for leading 
- success criteria  
- costs 
- monitoring arrangements 
- an ongoing evaluation of success. 

 
  

 
Summary of the pupil premium strategy key objectives for 2020/21, 2021/22 and 
2022/23 
 

Year  Summary objectives 

2020/21  To increase the number of PP students meeting EHCP annual targets. 

2021/22  For example: 
- further improve the progress made by our disadvantaged pupils by the end of key stage 1 / within the 
core and Ebacc subjects  
- strengthen progress made by pupil premium pupils in their use of key vocabulary to support learning 
across the curriculum  
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2022/23  For example, expand the number and range of opportunities for pupil premium pupils to strengthen their 
own cultural capital  

 
The Pupil Premium Strategy for 2020/21  

 
Publish date: 01/10/2020 
 
Review date: 30/06/2021 
 
Name of the senior leader signing off the strategy: Dominic Wall 
 
The academy context, including pupil numbers 
The Pupil Premium is funding additional to the main academy budget, which is based on the number of students who have 
received Free School Meals within the last 6 years. Additional funding is also provided for Children who are Looked After. It is for 
schools to decide how the additional funding is spent, provided it is used to close the well reported gap between the 
achievement of students who receive the Pupil Premium and their peers. Other sources of funding, Sports (primary), Catch up 
(secondary) and COVID-19 recovery (all) is separate to the pupil premium.  
 
At Co-op Academy Southfield, the proportion of pupils eligible for the pupil premium is 51.68% (92/178 students in years 7-11). 
This has risen from 43.47% in 2019/2020. In part this is due to an increase in students becoming eligible for Free School Meals as 
a result of Covid-19, and partly by 60% of our new Year 7 intake being eligible for the Pupil Premium.  
 
The table below breaks down numbers further.  
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    Pupil premium cohort   

Year group  Cohort size  B  G  SEND  Total  Percentage of 
pupil premium 

pupils in the year 
group 

7  25  12  3  15  15  60.00% (15) 

8  40  6  9  15  15  37.50% (15) 

9  30  14  3  17  17  56.67% (17) 

10  37  14  1  15  15  40.54% (15) 

11  46  21  9  30  30  65.22% (30) 

12  37  7  8  15  15  40.54% (PP) (15), 
35.14% (FSM) (13) 

13 (FSM)  38  7  4  11  11  28.95% (11) 

14 (FSM)  33  5  6  11  11  33.33% (11) 

Totals  286  86  43  129  129   

 

Allocated funding from the government 
The funding allocated in the pupil premium grant for Co-op Academy Southfield for 2020/21 is £84,040 based on £955 per pupil. 
 

A summary of the barriers to future attainment    
 

Internal barriers  Access to and support with the curriculum 
Factors impacting on student wellbeing 
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External barriers  Students joining the school with increasingly complex medical needs 

 
 

Our rationale to explain why the funding is to be spent as such at the academy  
Pupil Premium & Child Looked After Progress 2019-20 

  Pupil Premium  Non Pupil Premium  Child Looked After  Non Child Looked After 

Percentage of annual 
targets ‘met’ 

74%  74%  78%  74% 

 

Students in receipt of Pupil Premium are making progress in line with their peers. 

Students who are ‘Child Looked After’ make more progress than their peers.   

 

Due to the differences in curriculums and ss a special school, our curriculum is focused on preparing our students for adulthood, 

and enabling them to live their best lives once they leave us, be that onto college, Project Search, other providers or 

adult-mediated care. We focus on confidence, resilience and independence, and for assessment, we use an ipsative approach, 

because that is right for the students, rather than a one size fits all approach. Many of our students do gain Entry Level and other 

qualifications that are not taken into account for league table purposes. This means that whilst our internal data analysis proves 

that our students make good progress, without the full context of curriculum and student needs, it is difficult to make a 

comparison with other schools, mainstream or special.  

At Co-op Academy Southfield, we direct resources into overcoming the key barriers faced by our students eligible for Pupil 
Premium. The identification of these barriers have involved collaborative input from students, teachers, parents and Governors in 
order to ensure we have a rich insight into where to focus our strategy. As a special school based in one of the top 10% of areas of 
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deprivation nationally across the IMD (2019 data) the barriers to future attainment begin with needs which must be met before any 
learning can take place. These needs are so fundamental for some of our students that  they cannot safely be in school until they 
are met, which is the ultimate barrier to attainment and progress. Our subsequent strategy focuses on meeting our students’ 
medical and health intervention needs, then their social and emotional wellbeing needs to enable them to access a curriculum 
pathway appropriate for their learning needs. Once these basic needs have been met, our focus turns to access to and support 
with the curriculum through quality of education. Using an ipsative approach underpinned with an appropriate curriculum ensures 
that each student is supported to make appropriate progress in line with their EHCP targets and outcomes. We know that this 
strategy works. We know our students well and understand their needs, and our parents tell us when they need help with 
something.  
 
Our overall priority with PPG funding is to meet student need so that all students can make progress, and that is why we use the 
majority of our PPG funding on whole school approaches that have the most impact on individuals. 
 
The Plan for 2020/21 
 

Focus area (eg to address Barrier): Access to and support with the curriculum 

Desired outcome   Actions, including 
timescales and 
identification of those 
responsible for leading  

Success criteria  Costs  Monitoring 
arrangements 

Ongoing evaluation of 
success 

To close the gap 
between PP students 
and their peers in 
meeting EHCP targets 
(current figure 75.3% 
met, compared to 
81.1% across the 
school as a whole) 

Provide targeted 
curriculum 
interventions to 
identified individuals or 
small groups. 

A target of 80% or 
higher of EHCP targets 
met by PP students. 
 

  PP progress to be 
recorded and analysed 
as a separate category 
within the termly data 
tracking.  

DHT?? 
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To increase support 
staff expertise in 
supporting curriculum 
delivery in their 
curriculum pathway 

Classroom support staff 
trained in 
pathway-specific 
support strategies. 

A target of 80% or 
higher of EHCP targets 
met by PP students. 

  PP progress to be 
recorded and analysed 
as a separate category 
within the termly data 
tracking.  

DHT?? 

Focus area (eg to address Barrier): Factors impacting on student wellbeing 

Desired outcome   Actions, including 
timescales and 
identification of those 
responsible for leading 

Success criteria  Costs  Monitoring 
arrangements 

Ongoing evaluation of 
success 

Students have access 
to intervention mentors 
to support social and 
emotional wellbeing 
needs 

Senior Teacher to 
establish a timetable to 
facilitate and prioritise 
access to the 
intervention team for 
students referred to the 
team.  

Evaluation of the work 
with the intervention 
mentor shows positive 
progress for that 
student. 

  Senior Teacher 
oversees the 
intervention mentor 
team. 

Senior Teacher 

Focus area (eg to address Barrier): Students joining the school with increasingly complex medical needs 

Desired outcome   Actions, including 
timescales and 
identification of those 
responsible for leading 

Success criteria  Costs  Monitoring 
arrangements 

Ongoing evaluation of 
success 

Staff are trained in 
necessary health 
intervention skills to 
enable student 
attendance and 
engagement 

Head of Health & Care 
Pathways plans the 
health intervention 
training schedule 
based on student need 
and ensures sufficient 
staff have appropriate 
training. 

Students requiring 
health interventions 
make equivalent 
progress to other 
students. 

  Data tracking 
categorises students 
with health care plans. 

Head of Health & Care 
Pathways 
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Total costs    £84,040   

 
 

 
Covid-19 recovery funding plan 
On 19 June, the government announced a one billion pound Covid catch-up plan to tackle the impact of lost teaching time which 
included new measures to help primary and secondary pupils catch up. 
 
The government has said: 
❏ head teachers will decide how the money is spent; however, the government expects this to be spent on small group 

tuition for whoever needs it  
❏ this is a one-off grant to support pupils in state education, regardless of their background or parental income. 

 
Separately, a National Tutoring Programme, worth £350 million, will, according to the government, increase access to high-quality 
tuition for the most disadvantaged young people over the 2020/21 academic year. The aim of this is to help accelerate the 
academic progress of disadvantaged pupils’ and prevent the gap between them and their more affluent peers widening. The 
Education Endowment Foundation has published support guidance for schools and academies plus information on the National 
Tutoring Programme . 
 
While, at this point, the amount of funding per school is unknown, it is clear that, like the pupil premium funding, schools will be 
accountable for how well the additional money is spent. It is therefore essential that our academies have a plan in place and 
agreed by local governing bodies which identifies what the funding will be spent on and how successful it has been. 
 

The academy context 
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The academy closed to students from 18th March 2020 and did not fully reopen until September 7th 2020. Around 40 students 
were able to attend for at least part of the lockdown period. Teaching staff had regular contact with all students during the 
lockdown period, particularly those students known to be vulnerable and those who were not able to attend due to shielding, or 
those for whom attendance would have been otherwise too high risk. 
 

Allocated funding from the government 
The funding allocated to Co-op Academy Southfield for 2020/21 is £42,720 (based on 178 students in Years 7-11). 
 

The Plan for 2020/21 
 

Focus area: Curriculum Recovery - students 

Desired outcome   Actions, including 
timescales and 
identification of those 
responsible for leading  

Success criteria  Costs  Monitoring 
arrangements 

Ongoing evaluation of 
success 

Appropriate 
interventions delivered 
in a timely manner to 
students with identified 
gaps in learning related 
to EHCP target 
outcomes. 
 
Each Pathway 
leadership team to 
identify priorities 
relating to their own 
baseline assessment for 
Recovery Curriculum. 

Gaps in learning 
related to EHCP target 
outcomes and 
appropriate 
intervention required 
identified by class 
teachers (e.g. literacy, 
numeracy, 
communication) by 
October half term.  
 
2 existing staff 
development 
opportunities offered 
to act up into a 

Intervention support 
provided for each 
student in need of 
support.  
 
Each pathway 
Leadership team to 
establish hard 
curriculum measures 
and soft outcomes that 
reflect the priorities set 
for their cohort of 
children. 

Precise costs are 
dependent on level of 
staff acting up plus 
costs of necessary 
backfill.  
Equivalent to 2x Cover 
Supervisor (£19k + 
oncosts) 

Number of students 
accessing curriculum 
intervention support 
logged, along with 
progress made as a 
result of that support.  
 
Deputy Heads to 
review ½ termly with 
their Pathways: 
VC = Vocational and 
Cognition,  
AR = PMLD and 
Communication/Interac
tion) 

Core SLT to have a 
standing agenda item 
fortnightly for updates, 
so that rate of 
implementation is 
checked, fair 
distribution of the 
resource assured 
(Pathways vary in size 
from 50 to 160 
students) and 
milestones met. 

11 



curriculum intervention 
role for the academic 
year 2020-2021 - in 
place by Oct half-term. 
 
Suitable interventions 
delivered from October 
half term onwards. 

Total costs       
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