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DRAFT Statement of pupil premium strategy Co-op Academy Southfield 2019-2022 
 

Our ethos and strategy 
 

As a special school, the barriers to achievement often start outside the school for all of our students. Our strategy is therefore to address these barriers in 
a hierarchy of need priority, as we recognise that until fundamental needs are met, students cannot safely be in school, which is the ultimate barrier to 
education and progress.  
 
We have high expectations for all of our students and recognise that if needs are met and barriers are overcome, progress will be made. 
 
Our strategy is aligned to our ADP, with meeting the students’ needs at the heart of all we do as a school, and we use the majority of our PPG funding on 
whole school approaches that have the most impact on individuals.  
 
This is a strategy that we know works. Our PP students make good progress and have good attendance.  
 
We are on a journey of growth and expansion at Co-op Academy Southfield, to provide what we offer to an additional 80 students by 2021 to help meet 
need across the Bradford District. During this busy time, we see maintaining what we provide for existing students as a priority. We are seeing an increase 
in higher complex medical needs and a broadening of learning ability and needs. We know our students well and our parents tell us when they need help 
with something. These things inform our PP strategy.  
 
Our overall priority with the PPG funding is to meet student need so that all students can make progress:  
 

1. Quality of education – meeting student need – non-curriculum 
2. Quality of education – meeting student need – curriculum 
3. Quality of education – meeting student need – social and emotional wellbeing  

 
All of these priorities have one success criteria, that students will make expected progress. Expected progress is related to the targets each student has on 
their EHCP. 
 

4. Wider strategies  
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Barriers to progress 
 

 Barrier Priority Intervention Rationale ADP ref: 

1 
Students joining the school 

with higher complex 

medical needs  

Quality of education – 

meeting student need – 

non-curriculum 

Train staff in necessary health 

intervention skills. 

Many of our students have one or more care plans relating 

to medical conditions. Without staff in school who are able 

to perform health interventions, these students could not 

safely be in school.  

B&A 2.1 

PD 3.3 

 

2 
Access to and support with 

the curriculum 

Quality of education – 

meeting student need - 

curriculum 

 

Provide targeted numeracy 

and literacy intervention 

Individual and small group interventions have a proven 

positive impact on progress. 

QofE 1.3 

Deliver curriculum pathway 

specific support strategies 

training to staff 

As the school grows and students are split into more need-

specific curriculum pathways, to provide more specific 

support strategies empowers the staff to support all 

students better, enabling better progress to be made. 

SE 0.4 

QofE 1.2 

Provide home tuition if a 

student has a medical 

absence longer than 5 days 

To prevent medical absences becoming a barrier to 

progress. 

B&A 2.1 

PD 3.3 

3 
Factors impacting on 

student wellbeing, such as 

bereavement, family 

issues, relationships 

Quality of education – 

meeting student need – 

social and emotional 

wellbeing 

Provide Intervention mentors 

to support students’ social 

and emotional wellbeing 

needs 

If a student is struggling to deal with an issue, such as 

bereavement, or their behaviour is giving cause for 

concern, they cannot be effectively ready to learn. By 

helping our students deal with issues, this enables them to 

focus on their learning in the classroom. 

PD 3.1 

4 
Cost of participation Wider strategies Financial assistance to attend 

a residential 

Identified by parents as a barrier. PD 3.4 
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Funding summary: Year 1 

Total number of pupils 184 (11-16) 

PPG received per pupil £935 
Indicative PPG as advised in 
School Budget Statement 

£78,540 

Number of pupils eligible for PPG 
80 

Actual PPG budget £ 

Funding estimate: Year 2 

Estimated pupil numbers 240 (11-16) 

Estimated number of pupils eligible for PPG 96 (40%) 

Estimated funding £87,760 (£935 x 96) 

Funding estimate: Year 3 

Estimated pupil numbers 280 (11-16) 

Estimated number of pupils eligible for PPG 112 (40%) 

Estimated funding £104,720 (£935 x 112) 
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Intervention: Train staff in necessary health intervention skills. 

Category: Quality of Education – meeting student need - non-curriculum 

Intended outcomes: 
Students will be able to engage in all learning 
opportunities through having trained staff present. 

Success criteria: Students will make at least expected progress. 

Staff lead: SLT/TAA 

Implementation 

Year 1 Year 2 Year 3 

How we will implement this intervention in 
year 1: 

• Ensure training for new staff and to 
meet new/changing student need is 
achieved in a timely manner to enable 
students to be in school.  

• Ensure competency checks and refresher 
training are delivered in an appropriate 
timescale.  

 

 

 

 

 

 

 

How we will implement this intervention in 

year 2 (in light of the year 1 annual light-

touch review): 

•  

How we will implement this intervention in 

year 3 (in light of the year 2 light-touch 

annual review): 
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Light-touch review 
notes 

Annual review notes: 
[Use this space to review the success of your 
intervention in year 1.] 

Annual review notes: 
[Use this space to review the success of your 
intervention in year 2.] 

Final review notes: 
[Use this space to review the overall success 
of your intervention.] 

Light-touch review 
overall assessment 

The intervention is performing: 

• Far above expectations  

• Above expectations  

• As expected  

• Below expectations  

• Far below expectations  

The intervention is performing: 

• Far above expectations  

• Above expectations  

• As expected  

• Below expectations  

• Far below expectations  

The intervention is performing: 

• Far above expectations  

• Above expectations  

• As expected  

• Below expectations  

• Far below expectations  

Anticipated 
expenditure 

Year 1 £20,000 

Is expenditure 
anticipated to 
increase, decrease 
or remain the same? 

Increase  
Decrease  
Remain the same  

Is expenditure 
anticipated to 
increase, 
decrease or 
remain the same? 

Increase  
Decrease  
Remain the same  

Year 2 £ Year 3 £ 

Total anticipated 
expenditure: 

£ 

Actual expenditure 
Year 1 £ 

Year 2 £ Year 3 £ 

Did expenditure 
increase, decrease 
or remain the same? 

Increased  
Decreased  
Remained the same  

Did expenditure 
increase, 
decrease or 
remain the same? 

Increased  
Decreased  
Remained the same  

Total actual 
expenditure: 

£ 
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Intervention: Provide targeted numeracy and literacy intervention 

Category: Quality of Education – meeting student need - curriculum 

Intended outcomes: 
Students will be able to engage in all learning 
opportunities through having trained staff present. 

Success criteria: Students will make at least expected progress. 

Staff lead: SAK 

Implementation 

Year 1 Year 2 Year 3 

How we will implement this intervention in 
year 1: 

• Key interventions in numeracy and 
literacy are delivered by an HLTA with 
this as their dedicated role.  

• Access to interventions is managed by a 
senior teacher, with PP students 
prioritised. 

• Upskill classroom support staff in 
appropriate numeracy and literacy 
support strategies. 

 

How we will implement this intervention in 

year 2 (in light of the year 1 annual light-

touch review): 

 

How we will implement this intervention in 

year 3 (in light of the year 2 light-touch 

annual review): 
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Light-touch review 
notes 

Annual review notes: 
[Use this space to review the success of your 
intervention in year 1.] 

Annual review notes: 
[Use this space to review the success of your 
intervention in year 2.] 

Final review notes: 
[Use this space to review the overall success 
of your intervention.] 

Light-touch review 
overall assessment 

The intervention is performing: 

• Far above expectations  

• Above expectations  

• As expected  

• Below expectations  

• Far below expectations  

The intervention is performing: 

• Far above expectations  

• Above expectations  

• As expected  

• Below expectations  

• Far below expectations  

The intervention is performing: 

• Far above expectations  

• Above expectations  

• As expected  

• Below expectations  

• Far below expectations  

Anticipated 
expenditure 

Year 1 £10,000 

Is expenditure 
anticipated to 
increase, decrease 
or remain the same? 

Increase  
Decrease  
Remain the same  

Is expenditure 
anticipated to 
increase, 
decrease or 
remain the same? 

Increase  
Decrease  
Remain the same  

Year 2 £ Year 3 £ 

Total anticipated 
expenditure: 

£ 

Actual expenditure 
Year 1 £ 

Year 2 £ Year 3 £ 

Did expenditure 
increase, decrease 
or remain the same? 

Increased  
Decreased  
Remained the same  

Did expenditure 
increase, 
decrease or 
remain the same? 

Increased  
Decreased  
Remained the same  

Total actual 
expenditure: 

£ 
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Intervention: Provide Intervention Mentors to support students’ social and emotional wellbeing needs 

Category: Quality of Education – meeting student need – social and emotional wellbeing 

Intended outcomes: 
Students will be able to engage in all learning 
opportunities through having trained staff present. 

Success criteria: Students will make at least expected progress. 

Staff lead: SAK/GEL 

Implementation 

Year 1 Year 2 Year 3 

How we will implement this intervention in 
year 1: 

• Set up a dedicated space for the 
Intervention Mentors to provide support 
to students 

• Set up a referral system for wellbeing 
interventions, e.g. bereavement, 
behaviour, relationships etc  

• Access to interventions is managed by a 
senior teacher 

• Enable access to Play Therapist 

How we will implement this intervention in 

year 2 (in light of the year 1 annual light-

touch review): 

[Use this space to outline your plan for 

implementation in year 2. This could involve 

widening the strategy, amending the 

approach or phasing out the approach if it is 

a short-term intervention.] 

 

How we will implement this intervention in 

year 3 (in light of the year 2 light-touch 

annual review): 

[Use this space to outline your plan for 

implementation in year 3.] 
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Light-touch review 
notes 

Annual review notes: 
[Use this space to review the success of your 
intervention in year 1.] 

Annual review notes: 
[Use this space to review the success of your 
intervention in year 2.] 

Final review notes: 
[Use this space to review the overall success 
of your intervention.] 

Light-touch review 
overall assessment 

The intervention is performing: 

• Far above expectations  

• Above expectations  

• As expected  

• Below expectations  

• Far below expectations  

The intervention is performing: 

• Far above expectations  

• Above expectations  

• As expected  

• Below expectations  

• Far below expectations  

The intervention is performing: 

• Far above expectations  

• Above expectations  

• As expected  

• Below expectations  

• Far below expectations  

Anticipated 
expenditure 

Year 1 £26,770 

Is expenditure 
anticipated to 
increase, decrease 
or remain the same? 

Increase  
Decrease  
Remain the same  

Is expenditure 
anticipated to 
increase, 
decrease or 
remain the same? 

Increase  
Decrease  
Remain the same  

Year 2 £ Year 3 £ 

Total anticipated 
expenditure: 

£ 

Actual expenditure 
Year 1 £ 

Year 2 £ Year 3 £ 

Did expenditure 
increase, decrease 
or remain the same? 

Increased  
Decreased  
Remained the same  

Did expenditure 
increase, 
decrease or 
remain the same? 

Increased  
Decreased  
Remained the same  

Total actual 
expenditure: 

£ 
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Intervention: Deliver curriculum pathway specific support strategies training to staff 

Category: Quality of Education – meeting student need - curriculum 

Intended outcomes: 
Students will be able to engage in all learning 
opportunities through having trained staff present. 

Success criteria: Students will make at least expected progress. 

Staff lead: SLT 

Implementation 

Year 1 Year 2 Year 3 

How we will implement this intervention in 
year 1: 

• Begin to deliver and implement 
curriculum pathway specific 
(ASC/SLD/PMLD) training for staff 

 

How we will implement this intervention in 

year 2 (in light of the year 1 annual light-

touch review): 

[Use this space to outline your plan for 

implementation in year 2. This could involve 

widening the strategy, amending the 

approach or phasing out the approach if it is 

a short-term intervention.] 

 

How we will implement this intervention in 

year 3 (in light of the year 2 light-touch 

annual review): 

[Use this space to outline your plan for 

implementation in year 3.] 
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Light-touch review 
notes 

Annual review notes: 
[Use this space to review the success of your 
intervention in year 1.] 

Annual review notes: 
[Use this space to review the success of your 
intervention in year 2.] 

Final review notes: 
[Use this space to review the overall success 
of your intervention.] 

Light-touch review 
overall assessment 

The intervention is performing: 

• Far above expectations  

• Above expectations  

• As expected  

• Below expectations  

• Far below expectations  

The intervention is performing: 

• Far above expectations  

• Above expectations  

• As expected  

• Below expectations  

• Far below expectations  

The intervention is performing: 

• Far above expectations  

• Above expectations  

• As expected  

• Below expectations  

• Far below expectations  

Anticipated 
expenditure 

Year 1 £10,000 

Is expenditure 
anticipated to 
increase, decrease 
or remain the same? 

Increase  
Decrease  
Remain the same  

Is expenditure 
anticipated to 
increase, 
decrease or 
remain the same? 

Increase  
Decrease  
Remain the same  

Year 2 £ Year 3 £ 

Total anticipated 
expenditure: 

£ 

Actual expenditure 
Year 1 £ 

Year 2 £ Year 3 £ 

Did expenditure 
increase, decrease 
or remain the same? 

Increased  
Decreased  
Remained the same  

Did expenditure 
increase, 
decrease or 
remain the same? 

Increased  
Decreased  
Remained the same  

Total actual 
expenditure: 

£ 

 



 

Page 12 of 15 
 

Intervention: Provide home tuition if a student has a medical absence longer than 5 days 

Category: Quality of Education – meeting student need - curriculum 

Intended outcomes: Student health needs to not be a barrier to progress. Success criteria: Students will make at least expected progress. 

Staff lead: TAA 

Implementation 

Year 1 Year 2 Year 3 

How we will implement this intervention in 
year 1: 

• Arrange for home tuition if a student has 
a medical absence longer than 5 days. 

 

How we will implement this intervention in 

year 2 (in light of the year 1 annual light-

touch review): 

[Use this space to outline your plan for 

implementation in year 2. This could involve 

widening the strategy, amending the 

approach or phasing out the approach if it is 

a short-term intervention.] 

 

How we will implement this intervention in 

year 3 (in light of the year 2 light-touch 

annual review): 

[Use this space to outline your plan for 

implementation in year 3.] 
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Light-touch review 
notes 

Annual review notes: 
[Use this space to review the success of your 
intervention in year 1.] 

Annual review notes: 
[Use this space to review the success of your 
intervention in year 2.] 

Final review notes: 
[Use this space to review the overall success 
of your intervention.] 

Light-touch review 
overall assessment 

The intervention is performing: 

• Far above expectations  

• Above expectations  

• As expected  

• Below expectations  

• Far below expectations  

The intervention is performing: 

• Far above expectations  

• Above expectations  

• As expected  

• Below expectations  

• Far below expectations  

The intervention is performing: 

• Far above expectations  

• Above expectations  

• As expected  

• Below expectations  

• Far below expectations  

Anticipated 
expenditure 

Year 1 £6,770 

Is expenditure 
anticipated to 
increase, decrease 
or remain the same? 

Increase  
Decrease  
Remain the same  

Is expenditure 
anticipated to 
increase, 
decrease or 
remain the same? 

Increase  
Decrease  
Remain the same  

Year 2 £ Year 3 £ 

Total anticipated 
expenditure: 

£ 

Actual expenditure 
Year 1 £ 

Year 2 £ Year 3 £ 

Did expenditure 
increase, decrease 
or remain the same? 

Increased  
Decreased  
Remained the same  

Did expenditure 
increase, 
decrease or 
remain the same? 

Increased  
Decreased  
Remained the same  

Total actual 
expenditure: 

£ 

 



 

Page 14 of 15 
 

Intervention: Financial assistance to attend a residential 

Category: Wider strategies 

Intended outcomes: 
To increase the number of PP students taking up 
residential opportunities.  

Success criteria: More PP students will attend residential trips. 

Staff lead: THG/ZOM 

Implementation 

Year 1 Year 2 Year 3 

How we will implement this intervention in 
year 1: 

• Ensure staff organising trips are aware of 
who are the PP students 

• Offer parents/carers the opportunity to 
request assistance 

• Enable higher staffing ratio if necessary 
to meet specific student need. 

 

How we will implement this intervention in 

year 2 (in light of the year 1 annual light-

touch review): 

[Use this space to outline your plan for 

implementation in year 2. This could involve 

widening the strategy, amending the 

approach or phasing out the approach if it is 

a short-term intervention.] 

 

How we will implement this intervention in 

year 3 (in light of the year 2 light-touch 

annual review): 

[Use this space to outline your plan for 

implementation in year 3.] 
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Light-touch review 
notes 

Annual review notes: 
[Use this space to review the success of your 
intervention in year 1.] 

Annual review notes: 
[Use this space to review the success of your 
intervention in year 2.] 

Final review notes: 
[Use this space to review the overall success 
of your intervention.] 

Light-touch review 
overall assessment 

The intervention is performing: 

• Far above expectations  

• Above expectations  

• As expected  

• Below expectations  

• Far below expectations  

The intervention is performing: 

• Far above expectations  

• Above expectations  

• As expected  

• Below expectations  

• Far below expectations  

The intervention is performing: 

• Far above expectations  

• Above expectations  

• As expected  

• Below expectations  

• Far below expectations  

Anticipated 
expenditure 

Year 1 £5,000 

Is expenditure 
anticipated to 
increase, decrease 
or remain the same? 

Increase  
Decrease  
Remain the same  

Is expenditure 
anticipated to 
increase, 
decrease or 
remain the same? 

Increase  
Decrease  
Remain the same  

Year 2 £ Year 3 £ 

Total anticipated 
expenditure: 

£ 

Actual expenditure 
Year 1 £ 

Year 2 £ Year 3 £ 

Did expenditure 
increase, decrease 
or remain the same? 

Increased  
Decreased  
Remained the same  

Did expenditure 
increase, 
decrease or 
remain the same? 

Increased  
Decreased  
Remained the same  

Total actual 
expenditure: 

£ 

 
 


