
REVIEW OF PUPIL PREMIUM STRATEGY 2018-2019 

 

Review of expenditure  

Previous Academic Year £74,800 2018-2019 

i. Quality of teaching for all 

Action Intended 
outcome 

Estimated impact: Did you meet the 
success criteria? (Include impact on 
pupils not eligible for PP, if 
appropriate). 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

(i) To train more 
staff in necessary 
medical (health 
intervention) skills. 

Students will be 
able to engage 
in all learning 
opportunities 
through having 
trained staff 
present; 
students will 
make at least 
expected 
progress. 

Students with health needs were able 
to attend school as staff had 
undertaken appropriate training to 
meet need, including those students 
with needs previously met by the 
Special Needs School Nurses. If 
health needs are not able to be met 
through the school day, students are 
not ready to learn and sometimes 
unable to attend school.  
 

41.25% of PP students have one or more 
medical needs requiring intervention of some 
sort, varying in type and severity. (This figure 
does not include hygiene or postural needs 
where Moving & Handling is required.) Health 
intervention training has been streamlined for 
maximum efficiency and to maintain 
competency amongst staff, following changes 
to the SNSN service. A number of 
interventions previously carried out by nurses 
are now delegated to school staff.  
 
There is a requirement to maintain 
competency and refresh training required to 
provide these health interventions as well as 
a requirement to meet new and changing 
needs during the year, so this will remain 
within the pupil premium strategy. 
 

£12,000 

(ii) To train more 
staff in classroom 
intervention and 
support strategies. 

 

Key interventions in numeracy and 
literacy within school are delivered by 
an HLTA with this as their dedicated 
role. 100% of students undergoing 
these interventions made progress. 

As academic interventions are tailored to 
individual student’s learning needs, and show 
a positive impact even if a student has only 
attended a few sessions, this strategy will be 
remaining within the pupil premium strategy.  

 



 
 
 
 
 

To enable continuation of strategies 
begun in intervention sessions, the 
HLTA delivered training to LSAs 
during a training day. Those PP 
students highlighted at being at risk 
of not making expected progress are 
targeted for these interventions, with 
spare capacity benefitting additional 
students.  
 
As a school, we embarked on the 
Elklan Communication Friendly 
Setting accreditation, which is 
awarded to settings that have trained 
and support all staff in 
communication and language 
development, and show evidence of 
embedding this knowledge in 
targeted interventions through the 
implementation of a communication 
policy. Knowing and understanding 
how a student best communicates is 
essential in enabling them to make 
progress. This training is being rolled 
out to all staff, including midday 
supervisors.  
 
All staff are Team Teach trained, 
which is renewed every 2 years. 

 
 
 
 
 
 
 
 
 
 
We are approximately halfway through the 
accreditation and training rollout process, 
which will come to an end during the 2019-20 
academic year. As the bulk of the costs for 
this have been met, this particular 
intervention will not feature in the 2019-20 
strategy. Further communication training will 
however be included.  
 
 
 
 
 
 
 
 
 
Team Teach training will continue for all staff 
to support positive behaviour management, 
however, from the start of the 2019-20 
renewals, those staff working mainly with 
PMLD learners or those staff in non-student-
facing roles will undertake a shorter basic 
certification/renewal. This will reduce the time 
commitment and cost of staff attendance 
whilst still meeting student need effectively. 
 



ii. Targeted support 

Action Intended 
outcome 

Estimated impact: Did you meet the 
success criteria? (Include impact on 
pupils not eligible for PP, if 
appropriate). 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

All students 
working towards 
managing their 
own behaviours 
and self-regulation 
in a variety of 
environments as 
appropriate, 
including in a 
digital arena. 

Fewer 
behaviour 
incidents 
recorded for 
identified 
students. 

Due to student need and long-term 
absence within the mentoring team 
during January - July, a limited 
amount of 1:1 mentoring was able to 
happen.  

 
 
During the early part of the academic 
year, it became clear that one of our 
PP students could no longer manage 
in a classroom setting, which required 
him to be removed and supervised in 
a different room by additional staff 
who delivered a bespoke timetable. 
Due to the risk this student poses to 
other students, this became a need to 
be supervised away from the main 
school building, which in turn, 
required a 3rd member of staff. This 
cost was met partially through pupil 
premium funding. 

Interventions will remain in the Pupil Premium 
Strategy during the 2019-20 academic year. 
Following a restructure of the Pastoral Care 
Team, behaviour and wellbeing interventions 
are now monitored by middle leadership 
under curriculum.  
 
 

£57,300 

(i) To increase 
attendance 
amongst students 
from harder to 
engage families. 
 
(ii) To continue to 
improve 

Increased 
attendance for 
identified 
students. 

Persistent absence dropped during 
the 2018-19 in Years 8, 10 and 11 
*(for further detail, see Attendance 
report for 2018-19.) The overall 
persistent absence figures do remain 
high, however each year it fluctuates 
depending on the needs of the 
students e.g. long-term absence due 

Attendance will remain within the Pupil 
Premium Strategy during the 2019-20 
academic year, with a review of approaches 
happening to enable the most effective way 
of engaging these students in education, and 
the best use of funds. 



attendance 
amongst 
persistent 
absentees. 

 

to hospital admissions, illness, severe 
complex health needs etc. Where 
absence is due to health-related 
concerns, we work closely with the 
hospital TRACKS team and if health 
permits, put home tuition in place for 
a period of time.  
 
We have not had cause to buy-in the 
services of the Educational Social 
Work team in 2018-19. 
 
We monitor all students that are 
below 90% and ensure individual 
targets are set to improve 
attendance. We introduced 
attendance certificate this year for 
most improved attendance as well as 
certificates for students who achieved 
attendance above 90%, this was 
done termly during an assembly. 
 

iii. Other approaches (including links to personal, social and emotional wellbeing) 

Action Intended 
outcome 

Estimated impact: Did you meet the 
success criteria? (Include impact on 
pupils not eligible for PP, if 
appropriate). 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 



To increase the 
number of Pupil 
Premium students 
taking up 
residential trip 
opportunities. 

More PP 
students will 
attend 
residential trips. 

In addition to a number of identified 
PP students, there were 2 classes 
which enjoyed a residential 
experience for the first time. One 
class had 42% PP students, the other 
55%.  

As part of the Growth strand of our School 
Plan Priorities for 2017-19, we were aiming to 
increase our residential trip provision, due to 
the increased confidence, resilience and 
independence these experiences have been 
shown to give those students who participate 
and the positive effect it has on their 
personal, social and emotional wellbeing.  
 
We had not, however, anticipated a reduction 
in the number of families willing to allow their 
students to attend residential opportunities, 
largely to (as reported by parents) to the 
increased health needs of the students.  
 
We have reviewed the type of residential 
offered, in order to make the experience more 
acceptable to families (i.e. shorter, closer). 
 
Due to the increasing health needs, the need 
to have fully accessible accommodation and 
activities, residential experiences are 
expensive in terms of staffing and venue. 
However, if a parent is willing to send their 
child to experience the benefit that a 
residential brings, we do not believe that 
family finances should be a barrier, and as 
such, if a pupil premium student requires 
financial assistance to attend a residential, 
this will continue. 

Up to £5,000 

1. Additional detail 

 
The Pupil Premium Strategy for 2019-20 onwards will be in the new three-year format.  

 



 


